Charter and Annual Plan: 2016

Vision
Kia Ako, Kia Tau, Kia Ora
Learn, Achieve, Enjoy

Mission Statement
Levin North School is a positive, caring community, which promotes lifelong learning, celebrates individuality and encourages participation and success for all.

Vivid Description
Positive caring community

Life- long learning

Celebrating individuality

Success for all

Encourage participation

Respect cultural differences
and engage whanau

People managing themselves
and their learning

Promote difference in individual
students and their learning

Meeting individual needs

Have a ‘can do’ attitude

Setting personal goals and challenges
Welcoming, and are
interested in whanau being
involved in our school

Intrinsically motivated

Recognise each person has
something different to offer and
valuing that

Support everyone

Celebrate progress as well as
achievement

Make it fun

Take time to get to know the
‘whole’ child
Involve whanau in children’s
learning
Have an open door policy

Problem solvers with inquiring
minds
Extend curiosities

Ensuring school events and
communications celebrate small
group and individual achievement

Key competencies developed
Literate and numerate

Personalising learning
Children excelling in their talent

School is part of the
community

Taking an individual approach

Create a safe and secure
Environment for risk taking
Role model having a go
Provide lots of different
opportunities
Encourage students to choose
their own interests

Values
At Levin North school we encourage and model the values, principles and intent of the New Zealand Curriculum with special emphasis on:
Manaakitanga
Community
Wairua auaha Wairua uiui,
Adaptability
Kotahitanga
Responsibility
Trust
Mana Motuhake
These values are further explored in the Levin North School curriculum document.

When developing policies and practices we reflect New Zealand’s cultural diversity and the
unique position of Maori culture.
This charter has been developed in consultation with the wider school community
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Strategic Aims (2016 – 2018)
1. All students are successfully able to access the New Zealand Curriculum as evidenced by progress and achievement in relation to the National Standards.
2. Students are increasingly engaged and taking ownership of their learning.
3. Teachers are learners who reflect and adapt their practice to meet the needs of their students.
4. Educationally powerful connections with whanau and parents are continually being developed to support children’s learning.
5. The Levin North School curriculum will reflect the New Zealand Curriculum and the needs of the school community.
6. An environment will be created that supports and encourages quality teaching and learning.

Strategic Aim
1. All students are
successfully able to
access the New
Zealand Curriculum
as evidenced by
progress and
achievement in
relation to the
National Standards.

2016

2017

2018

Annual targets will be identified, based on
analysed data, to effect and sustain
improvement in Reading, Writing and
Mathematics.

Annual targets will be identified, based
on analysed data, to effect and sustain
improvement in Reading, Writing and
Mathematics.

Annual targets will be identified, based on
analysed data, to effect and sustain
improvement in Reading, Writing and
Mathematics.

The progress of identified students and
groups of students, including Māori and
Pasifika, will be monitored and regularly
reviewed.

The progress of identified students and
groups of students, including Māori and
Pasifika, will be monitored and regularly
reviewed.

The progress of identified students and groups
of students, including Māori and Pasifika, will
be monitored and regularly reviewed.

Teachers confidently use the National
Standards to make judgments.

Teachers confidently use the National
Standards to make judgments.

Teachers confidently use the National
Standards to make judgments.

Assessment information will inform
teaching and learning programmes

Assessment information will inform
teaching and learning programmes

Assessment information will inform teaching
and learning programmes

Teachers will continue to develop their
knowledge of the curriculum so that it can
be adapted to meet the needs and
interests of the students to ensure an all
round integrated education is provided

Teachers embed their knowledge of the
curriculum so that it can be adapted for
students to own more of the learning
process

Students will ‘own’ their learning and access an
integrated curriculum that meets their needs
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Strategic Aim
2. Students are
increasingly engaged
and taking
ownership of their
learning.

Strategic Aim
3. Teachers are
learners who reflect
and adapt their
practice to meet the
needs of their
students.

2016

2017

2018

Teachers and students will continue to
develop the trusting relationships needed
to enable students to drive their own
learning and become life long learners.

Students realising their potential to
drive their own learning and become life
long learners will be increasingly evident
across the school.

Self-driven learners will be evident across the
school.

Teachers will develop their understanding
of their changing role to one of acting as a
facilitator

Teachers will continue to develop their
practice in terms of their changing role

Teachers’ practice as facilitators will be
embedded

Teachers and students understanding of
opportunities for learning ‘anywhere
anytime’ will continue to be developed

Anywhere, anytime learning will be
evidenced in practice

Anywhere, anytime learning will be evidenced
in practice

2016

2017

2018

Teachers will continue to develop their
ability to adapt their practice to meet the
needs of their learners.

Teachers will embed their practice of
adapting and modifying programmes to
meet the needs of their learners.

Teachers will embed their practice of adapting
and modifying programmes to meet the needs
of their learners.

Evidence of an ‘inquiry’ approach and
‘critiquing of practice’ will be included in
teacher portfolios.

Evidence of an ‘inquiry’ approach and
‘critiquing of practice’ will be included in
teacher portfolios

Evidence of an ‘inquiry’ approach and
‘critiquing of practice’ will be included in
teacher portfolios

Teachers will participate in collaborative
partnerships with their colleagues to
explore and discuss research based ways
of enhancing teaching and learning,
embedding ways for students to follow
learning passions and interests across the
curriculum.

Teachers will participate in collaborative
partnerships with their colleagues to
explore and discuss research based ways
of enhancing teaching and learning,
embedding ways for students to follow
learning passions and interests across
the curriculum

Review teacher participation in collaborative
partnerships and identify how this is impacting
on teaching and learning.
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Strategic Aim

2016

2017

4. Educationally
Learner centred relationships that engage Learner centred relationships that
powerful
and involve the school community will
effectively engage and involve the
continue to develop.
school community will be evident.
connections with
whanau and parents Communication opportunities that
Communication opportunities that
are continually
support and strengthen reciprocal,
support and strengthen reciprocal,
learning
centred
relationships
will
learning centred relationships
being developed to
continue to be developed.
embedded.
support children’s
learning.
Strategic Aim
2016
2017
5. The Levin North
Students learn, achieve and progress in
Students learn, achieve and progress in
School curriculum
the breadth and depth of the New
the breadth and depth of the New
Zealand Curriculum.
will reflect the New Zealand Curriculum.
Zealand Curriculum Curriculum documentation, which reflects Curriculum documentation, which
and the needs of the community priorities and provides
reflects community priorities and
guidance
for
teachers,
will
be
completed.
provides guidance for teachers will be
school community.
completed and developed in classroom
programmes.

Strategic Aim
6. An environment will
be created that
supports and
encourages quality
teaching and
learning

2018
Learner centred relationships that effectively
engage and involve the school community will
be evident
Communication, collaboration and partnerships
will extend and enrich opportunities for
students.

2018
Students learn, achieve and progress in the
breadth and depth of the New Zealand
Curriculum.
Curriculum documentation, which reflects
community priorities and provides guidance for
teachers will be completed and embedded in
classroom programmes.

2016

2017

2018

Learning activities will integrate digital
technologies appropriately to develop
digital literacy and support authentic,
higher-order, collaborative learning.

Student-centred, authentic, higherorder, collaborative learning, and digital
literacy, is enhanced by digital
technologies.

Student-centred, authentic, higher- order,
collaborative learning, and digital literacy, is
enhanced by digital technologies.

Equitable access to reliable technologies
and infrastructure that meet all needs is
sustained across an online environment.

Equitable access to reliable technologies
and infrastructure that meet all needs is
sustained across an online environment

Equitable access to reliable technologies and
infrastructure that meet all needs is sustained
across an online environment

On-going self-review to inform decisions
around curriculum, professional learning
and resourcing.
Human resourcing will support the
development of an environment that
encourages quality teaching and learning.

On-going self-review to inform decisions
around curriculum, professional learning
and resourcing.

On-going self-review to inform decisions
around curriculum, professional learning and
resourcing.
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Annual Section
Strategic Aim 1.

All students are able to access the New Zealand Curriculum as evidence by progress and achievement in relation to the National Standards
TARGETS:
READING
• To maintain or better 2015 achievement across all cohorts.
WRITING
• To continue to raise the achievement across all cohorts in writing, with particular emphasis on boys. Our ‘target’ goal in 2016 is to achieve and overall boys writing result
of 75% at or above the standard
MATHEMATICS
• To raise the overall percentage of students at or above in mathematics by focussing on students in years 2,3 and 4.
Teachers confidently use the National Standards to make judgments across all areas.
Assessment information will inform teaching and learning programmes
Teachers will continue to develop their knowledge of the curriculum so that it can be adapted to meet the needs and interests of the students to ensure an all round integrated
education which is intrinsically motivating is provided.

Timeframe
Weeks 1-6

Terms 1 and 2

Term 1

Term 1

Action
Meetings to understand end of year NS OTJs
and identify areas of focus.
Teachers to look closely at end of year data
to shape programmes
Inquiry - Focus questions on analysis
particularly for those students in the ‘at risk
‘groups.
Inquiry in to the maths results for identified
groups of students.
PD into maths OTJs term 2.
Analysis of PAT assessment information in
teams, with students and across the school
to identify patterns and learning needs in
teaching programmes
Teachers to meet with each other and look
at assessment information to develop

Who

Indicators of Progress

Principal/ DPs. /Teachers

Leadership team

Principal and Leadership team

All teachers

Summary of NS OTJs will identify areas for focus.

Maths inquiry will be documented and as part of
this individual achievement will be tracked
OTJs in Mathematics will be more accurate at the
end of the year
PAT analysis will identify areas of focus particularly
in mathematics, and students whose progress will
need to be monitored.
Individual targets set for students
Timetables established and programmes set up to
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Terms 1 and 3

Terms 1-4

Terms 1- 4
Terms 2 and 3

Terms 1 and 2

On going

On going

Terms 1,2,3,and 4

Terms 1,2,3,and 4

On going

teaching and learning programmes to meet
individual needs
Student, parent, teacher meetings held to
discuss learning directions (see goal 4)
Year 1 teachers will continue to anaylse
school entry assessment information and
closely monitor learning in the first year of
school- progress and achievement meetings
1x per term (at least)
6 year net year results will be analysed to
inform practice
Students are encouraged to critically reflect
on their learning and next steps (see goal 2)
Moderation processes will be reviewed
across all areas and OTJs will be moderated
for years 4-6 –
Pact will be explored
Junior school reporting will be reviewed and
a system developed which will follow
anniversary reporting. This will be
implemented starting in term 3.

Team meetings will have components of
target setting, monitoring the progress of
priority learners and the impact of teaching
and learning programmes.
Ensure adequate support staff and
resources are in place. Ensure support staff
receive appropriate and timely PD
Continue Reading Together as a programme
with a specific focus on ‘recruiting’ the
whanau/ parents of those who are in our
focus learning groups (see goal 5)
Teachers will attend Maths professional
development meetings and share the
learning with their peers.
Levin North curriculum development will
comprise professional development (see
goal 5)- “Self Managing Learners

cater for needs
Teachers and students.

100% attendance at these meetings (teachers to
phone parents)

Teachers in year 1 and Junior
team leader

Review of assessment information once per termteachers will modify programmes as needed;
Evidence will be in their portfolios.
Summaries will be presented at leadership and
BOT meetings.

Teachers to facilitate this

Students have ownership of their learning and can
self and peer assess.
Increasingly accurate OTJs across all areas will be
recorded.
We may look at using Pact in 2017

Leaders
Teachers, leaders and principal

Teachers and leaders to develop
in consultation with the wider
Levin School community

Teachers and leaders

All students and their whanau after one, two and
three, years will receive a more accurate indication
of their ‘status’ in relation to National Standards.
Families will also have the opportunity to celebrate
the successes of their children.
Anniversary reporting will be in operation in the
junior school from term 3.
Teachers and leaders are constantly reflecting on
the impact of their practice in terms of the
progress of learners.

Teachers, leaders and principal

Records of PD that has met the needs of staff will
be kept (Teachers and Support staff) will be kept.

Teacher with support from team
leaders

Reading Together sessions will be held – progress
of students whose parents have attended will be
closely monitored.

Teachers as necessary

C21 – Trudy Francis, Lead
teacher, DP

OTJs and teacher practice will reflect a much
clearer understanding of mathematics
progressions.
The curriculum document will reflect priorities
identified through professional development.
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Review Schedule for BOT – Strategic Aim One
Term One: Review of National Standards end of previous year data? What is the data telling us that we need to strategise for?
Review of PAT data?
Term Two: Mid Year data review (years 4 -6) Are we on track?
Term Four: End of year data review of target and at risk students

Strategic Aim 2:

Students are increasingly engaged and taking ownership of their learning.
Teachers and students will continue to develop the trusting relationships needed to enable students to drive their own learning and become life long learners
Teachers will develop their understanding of their changing role to one of acting as a facilitator
Teachers and students understanding of opportunities for learning ‘anywhere anytime’ will continue to be developed
Timeframe
Action
Who
On going

Indicators of Progress

Students are encouraged to assess and
critically reflect on their own and peer
learning and that of their peers. The
ability to identify next steps and goals will
also be developed
Self managing learners ( see other goals)
Learning Maps for each student will be
completed and regularly reviewed.

Teachers and students

Observations in class and conversations with
students will indicate children’s understanding of
their learning progress.

Teachers, students and syndicate
teams

On going

Technology (use of google drive and
relevant on line learning sites- sumdog
and literacy planet) will allow access to
learning anytime anywhere.

Teachers

On going

Teachers will keep portfolios of examples
of their changing practice. These will be
discussed regularly at team meeting and
reviewed at the end of 2016 (Nov - also
see goal 3)
An off site learning opportunity (such as
basing a group of learners at Te Takere)
will be explored.

Teachers, leaders and principal

Each child will have a completed learning map for
2016 and beyond which will provide an evidence
of increased independence in learning .
All students will have access to on line sites and
their use of this will be monitored to check when
they are accessing this.
Anecdotal records will demonstrate use of google
docs out of school hours.
Classroom observations will provide evidence of
the changing role. (I.e. contexts for learning will
be student selected rather than teacher selected)
Evidence of this will also be in teacher portfolios.

Term1, 2,3 and 4

Terms 2 and 3

Senior Team teachers and DP

A group of children will have had the opportunity
to base their learning in Te Takere.

8

Strategic Aim 3:
Teachers are learners who reflect and adapt their practice to meet the needs of their students.
Teachers will continue to develop their ability to adapt their practice to meet the needs of their learners.
Evidence of an ‘inquiry’ approach and ‘critiquing of practice’ will be included in teacher portfolios.
Teachers will participate in collaborative partnerships with their colleagues to explore and discuss research based ways of enhancing teaching and learning, embedding ways for
students to follow learning passions and interests across the curriculum

Timeframe

Action

Who

Indicators of progress

On going

Teacher Inquiry focus students are
selected (PMS) and these students
progress is monitored – practices adjusted
as appropriate.
Teacher professional development focus
groups will be established as part of the
C21 professional development to explore
research and ways to enhance practice.
All Job Descriptions are underpinned by
the RTC’s and the Cultural Competencies
outlined in Tataiako

All teachers

Teacher portfolios will include evidence and
examples of on going reflections related to
students learning and teacher practice

C21 professional leader and DP

These groups will meet regularly throughout the
year – evidence will be teacher’s ability to
articulate the impact research has had on their
practice.
The practices outlined in Te Taiako will be
embedded in classroom practice

On Going

The use of digital portfolios for teachers is
embedded

All teachers

Teacher portfolios will be digital.

On going

Significant professional development
opportunities to examine the impact of
changing practices and identification of
goals – evident in teacher portfolios

Principal – BOT to support

Teacher portfolios will include the ‘what’ and
how it impacted practice

Term1, 2,3 and 4

Term 1

Principal
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Strategic Aim 4:
Educationally powerful connections with whanau and parents are continually being developed to support children’s learning.
Learner centered relationships that engage and involve the school community will continue to develop.
Communication opportunities that support and strengthen reciprocal, learning centred relationships will continue to be developed.

Timeframe

Action

Who

Indicators of Progress

Terms 1,2,3 and 4

Meeting with whanau – to discuss goals
and expectations

Support staff led

Whanau views will be forth coming and inform
school direction

On going

Explore/ develop/ further strengthen links
with the wider Māori communityMuaupoko and Rawkawa.

Principal, leadership team and
teachers

Further links with the wider Maori community
will have been made

Terms 1,2 and 3

Continue Reading Together as a
programme with a specific focus on
‘recruiting’ the whanau/ parents of those
who are in our focus learning groupsexplore taking this off site.

Teacher (with support from
Junior Team Leader)

Feedback from whanau will be gathered as per
2015.Students whose parents are part of the
programme will be monitored.

Term 1 development- on going
tracking

Levin North School Facebook page to be
developed and its use will be tracked In
developing closer links to the school
community

Teacher (FTU) and member of
BOT

Facebook statistics (and comments) will be
reviewed at the end of the year

On going

Effective use of Google Apps for education
will be evident allowing for open
communication between home and
school.

Teachers in years 4-6
All staff encouraged to use
google docs

Student learning tasks will increasingly include
parent comment and feedback

Terms one 1 and 3

Meetings with whanau to discuss goals
and expectations
Student led conferences
Teachers to make personal contact with
families if they haven’t booked or don’t
turn up

All teachers

95% of parents and whanau will attend meetings
– Term 1 and term 2)

Review Schedule for BOT- Strategic Aim Four
Term Two: Review of progress in the areas identified.
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Strategic Aim 5:
The Levin North School curriculum will reflect the New Zealand Curriculum and the needs of the school community.
Students learn, achieve and progress in the breadth and depth of the New Zealand Curriculum.
All classrooms will reflect New Zealand.
Curriculum documentation, which reflects community priorities and provides guidance for teachers, will be completed
Timeframe
Action
Who
On going

On going

Term 4
On going

On going

Terms 3 and 4

Term 1

On going

Indicators of Progress

Continue to help teachers develop
consistent understanding of authentic
student centred learning contexts that
intrinsically engage students – Self
Managing Learners Concept
The approach to learning in the eraly
years at school will ‘bridge’ the transition
to school and be founded in a reggio
inspired approach. It work towards
developing personalised learning as
students move through the school and
learners with a ‘can do’ attitude.
Develop a te reo māori plan for years 1-6

C21 curriculum development

Classroom programmes will provide increasing
evidence of self managing learners

Junior School teachers

Access to PD will be provided to continue
to develop integrated use of ICT across
the school as an integrated approach
enhancing learning (Support staff and
teachers)
Levin North School Curriculum
documentation will be completed by the
end of 2016
Professional Development for all staff will
include Te Reo Maori.

Principal

School assessment records will show that all
students will make progress ‘academically’ and
will be happy and engaged with a ‘can do’
attitude. Students will have a solid understanding
of themselves as successful learners who take
risks in their learning as they progress through
school.
A Te Reo plan will be in pace and classroom
practice will reflect this.
Support staff will be confident users of
technology

Specific responsibility and Job description
related to Ka Hikitia: Accelerating Success
2013 – 2017.
Teachers will ensure that their classrooms
reflect the ‘New Zealand’ culture,
environment and learning contexts.

Interest group led by DP

Principal - with input from staff
and community

Levin North School Curriculum document will be
completed.

All staff

All staff will have a basic knowledge of Te Reo
that will be used in their practice.
Te Reo will be heard and seen in ALL classrooms

DP
All teachers

Classrooms will include Te Reo and things that
are ‘kiwi’ in displays, contexts for learning and
what is heard. (Language).
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Review Schedule for BOT- Strategic Aim five
Term Four: Levin North School Curriculum documentation shared
Term Four: Review of professional development
Strategic Aim 6:
An environment will be created that supports and encourages quality teaching and learning.
Learning activities will integrate digital technologies appropriately to develop digital literacy and support authentic, higher-order, collaborative learning.
Equitable access to reliable technologies and infrastructure that meet all needs is sustained across an online environment.
On-going self-review to inform decisions around curriculum, professional learning and resourcing.
Human resourcing will support the development of an environment that encourages quality teaching and learning.

Timeframe

Actions

Who

Indicators of Progress

Budget set end of 2015 – monitoring on
going

Budgeted allocation to ensure ICT systems
are ALL working and are upgraded as
necessary to further develop literacy, and
support authentic, higher order
collaborative learning

Teachers and leaders

Technology will be ‘invisible’ in classrooms- and
quality of learning tasks will encourage higher
order thinking.

On going

Classroom environments will be
developed to maximize the space and
focus on developing Innovative Learning
Spaces.

Teachers, leaders and principal

Classroom environments will reflect the ILS
model

Terms 1, 2,3 and 4

Individual Meetings with Teacher Aides to
develop job descriptions and professional
goals. Group meetings to provide
professional development in the use of
ICT and an understanding of a
personalised approach to learning
System Approaches that are consistent
with the Treaty of Waitangi are continuing
to be explored and developed

SENCO and senior students

Teacher Aides will identify Professional
development goals

Culturally responsive practice for teachers
will be explored

All teachers led by principal

On going

On going

School leaders

Professional learning will provide an opportunity
for TAs to upskiil in the use of ICT and
understanding personalised learning
School operations will be culturally inclusive and
incorporate Treaty of Waitangi and New
Zealand’s bicultural status
All teachers practice will be culturally responsive.
Evidenced in observations and portfolio entries.
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Explore the guidelines outlined in the
Pasifika Education Plan 2013- 2107

On going

Teacher Aides will be employed to
support the teacher in classrooms to
develop a more individualised/
personalised learning programme. They
will also support wider school activities

Teachers and leaders will also give consideration
to the goals identified in the pasifika education
plan with specific reference to the Levin North
Learning community.
SENCO supported by principal

Personalised learning will be evidenced in
teacher records of classroom programmes.
Fewer behavioral issues will be evident in records
as a result of smaller adult child rations and a
focus on learning that matters to students

Principal in liaison with BOT and
caretaker

All maintenance will be completed as identified
in the plan

On going self review of resourcing and the
impact on learning and teaching
On going

Maintenance programme as identified in
the ten-year property plan will be
followed.

Terms 1,2,3,4
Hazard register will be updated as per
policy requirements

Hazard register will be up to date and provide on
going information for the school maintenance
programme.

Review Schedule for BOT Strategic Aim Six
Term Two: Update of Teacher Aide Professional development
Term Four: Budget for 2017 drafted and finalised
Terms One, Two, Three and Four: Hazard Register and Maintenance update
Terms Two and Four: Update on Teacher Aide PD
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